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CONFIDENTIAL
For Discussion Purposes Only


FAIRCHILD TROPICAL BOTANIC GARDEN
FY2017-2018 BUDGET/ACTUAL/VARIANCE
SIX MONTHS ENDING APRIL 30, 2018


APPROVED
BUDGET YTD YTD


2017-2018 BUDGET (1) ACTUAL AMOUNT %


SOURCE OF FUNDS (1)


Contributions:
     Unrestricted 85% 350,000$      297,500$       656,210$          358,710$     121    
     Restricted 50% 1,762,000 881,000 770,611 (110,389) (13)     
     Total contributions 2,112,000 1,178,500 1,426,821 248,321 21      


Endowment 50% 800,000 400,000 400,000 0 -         


Earned income, net of expenses:
     Garden Shop 66% 237,000 156,420 168,934 12,514 8        
     Special events (1) 460,000        326,817 309,235 (17,581)        (5)       
     Education 60% 229,000 137,400 118,719 (18,681) (14)     
     Facility rentals 56% 285,000 159,600 200,671 41,071 26      
     Prior year carry forward for capital expenditures 40% 325,000 101,715 101,715 0 0        
     Other 50% 131,000 65,500 27,433 (38,067) (58)     
     Total earned income 1,667,000 947,452 926,706 (20,746) (2)       


Admissions 64% 825,000 528,000 522,772 (5,228) (1)       
Membership income 65% 1,609,000 1,045,850 964,807 (81,043) (8)       


Grants and contracts:
     Federal 51% 319,000 163,181 157,624 (5,557) (3)       
     State 51% 113,000 57,804 51,028 (6,776) (12)     
     County and local 51% 681,000 348,358 331,830 (16,528) (5)       
     Other 51% 229,000 117,142 101,541 (15,602) (13)     
     Total Grants and Contracts 1,342,000 686,485 642,021 (44,463) (6)       


Total source of funds 8,355,000$  4,786,286$   4,883,128$       96,842$      2      


Less Variance Variance
Due to Excluding


Variance Restricted Restricted
per Contributions Contributions


SUMMARY OF VARIANCES Report & Grants (2) & Grants


ACTUAL SOURCES OF FUNDS - OVER (UNDER) BUDGET 96,842$         (154,852)$         251,694$     
ACTUAL EXPENDITURES - OVER (UNDER) BUDGET (644,264)       (154,852)$         (489,412)      


FAVORABLE (UNFAVORABLE) VARIANCE 741,106$      -$                      741,106$    


NOTES:
(1)  Percentages of year-to-date budgeted sources of funds and expenditures are based on estimates developed with reference to prior years 
experience and modified by changes in circumstances or conditions.  The amount used for Fund raising events is based on the scheduled timing of 
the events.


(2)  A portion of actual over (under) budget sources of funds results from expenditures related to restricted contributions and grants being over (under) 
budget.  This primarily represents a timing difference which is expected to flow through operations during the remainder of the year.
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FAIRCHILD TROPICAL BOTANIC GARDEN
FY2017-2018 BUDGET/ACTUAL/VARIANCE
SIX MONTHS ENDING APRIL 30, 2018


APPROVED
BUDGET YTD YTD


2017-2018 BUDGET (1) ACTUAL AMOUNT %
YTD VARIANCE


EXPENDITURES


Horticulture:
    Grounds, Palms, Conservatories & Nursery 50% 935,000 467,500 451,012 (16,488) (4)       
    Plant Records 50% 164,000 82,000 42,846 (39,154) (48)     
    Tropical Fruit 50% 185,000 92,500 92,118 (382) (0)       
    Management 50% 144,000 72,000 16,740 (55,260) (77)     


     Total 1,428,000 714,000 602,716 (111,284)


Research:
    Laboratory Science 50% 100,000 50,000 44,676 (5,324) (11)     
    South Florida Conservation 51% 176,000 90,031 77,913 (12,118) (13)     
    Herbarium 50% 98,000 49,000 38,233 (10,767) (22)     
    Management 50% 82,000 41,000 31,928 (9,072) (22)     


     Total 456,000 230,031 192,749 (37,281)


Education:
    Continuing Adult Education 51% 137,000 70,081 56,437 (13,644) (19)     
    Fairchild Challenge Programs 50% 785,000 392,500 260,848 (131,652) (34)     
    Community Outreach Programs 50% 75,000 37,500 34,669 (2,831) (8)       
    Management 50% 157,000 78,500 74,318 (4,182) (5)       


     Total 1,154,000 578,581 426,271 (152,309)


Support services:
     Admissions/Visitor Services & Garden Shop 50% 552,000 276,000 223,399 (52,601) (19)     
     Member Services & Donor Relations 50% 619,000 309,500 240,537 (68,963) (22)     
     Marketing & Publications 50% 771,000 385,500 309,159 (76,341) (20)     
     Volunteer Services 50% 212,000 106,000 73,525 (32,475) (31)     
     Facilities / Utilities 50% 1,119,000 559,500 611,989 52,489 9        
     Management & General - payroll 50% 722,000 361,000 334,774 (26,226) (7)       
     Management & General - other 50% 722,000 361,000 352,441 (8,559) (2)       


     Total 4,717,000 2,358,500 2,145,824 (212,676)


Total operating expenses 7,755,000 3,881,112 3,367,560 (513,551) (13)     


Treasurer's contingency fund 50% 300,000 150,000 104,686 * (45,314) (30)     


Capital expenditures 50% 300,000 150,000 64,601 (85,399) (57)     


Total expenditures 8,355,000$  4,181,112$   3,536,847$       (644,264)$   


* Hurricane Irma-related expenses.
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